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Demarcation 1983 

247.196 hectares 
93% standing forest 
1400 personns

2016

1969   5000 Paiter Surui
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De lourdes conséquences :

climatiques

sociales 

économiques

humaines





 

Surui



20 terrains  
de foot  

toutes les   
minutes 

Almir Narayamoga Surui 
Corine Sombrun

Albin Michel



PARTICIPATORY MANAGEMENT 
OF THE SURUI TERRITORY 

A REDD+ Experience

1968



Today
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50 years  
Master Plan  
for a  
Sustainable Forest 
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Protecting the Surui through international recognition







Plus de 200’000  
arbres plantés 1 par 1 



Projet PAMINEReforestation



Lapetania reforestation Surui territory



Aldeia Tikan 2851 trees planted in 2009




Reforestation



LapetanhaEvery one participates



The Caranazal community came to us for help to 
save their dying water source in 2003. 

Today it’s running again thanks to reforestation 
efforts fixing the eyes soil with the perfectly suited 
roots of the açai palm tree.

Rebirth of a spring

20062003 2008



Aquaverde accountability
Over 50.000 trees 

planted since 5 years



Every one participates Lapetanha



Every one participates Lapetanha



Nature’s school Lapetanha



transport of seedlingsReforestation



2008Surui and Mundurucu chiefs, united



Dikimuya, 106 years old, the eldest 
Surui, lives in aldeia Ligna 10...

“Before going away, i will have 
seen with my own eyes the forest 
being saved, here, in my village!“



plantationReforestation



plantationReforestation



une année de plusReforestation



Uniting indigenous leaders Brasilia2009



Difficult conditions Lapetanha2009
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Certification

The Climate, Community & 
Biodiversity Alliance (CCBA) is a 
Conservation International-convened 
partnership between leading 
companies and NGOs seeking to 
leverage the carbon market to foster 
the development of forest protection 
and restoration projects around the 
world that deliver significant climate, 
local community and biodiversity 
benefits. 



Certification

The Verified Carbon Standard 
provides a robust, new global standard 
for voluntary offset projects.

It ensures that carbon offsets that 
businesses and consumers buy can 
be trusted and have real 
environmental benefits.



 Governance of Surui People

Electoral Zone 
05 zona 

 cinco aldeias

sector 2: 
Indigenous 

Organizations

Sector 3: 
Institutional 

Partners

10 Elected Surui 
representatives

Labyway e Saga 
(Chief of the Surui People) 

Elected by Council

Surui 
Fund

Council 
of 

Elders

Electoral Zone  
01 zona 

 cinco aldeias

Electoral Zone 
02 zona 

 cinco aldeias

Electoral Zone 
03 zona 

 cinco aldeias

Electoral Zone 
04 zona 

 cinco aldeias



 

 

 Advisory 
Council

Surui Fund - Structure

Council of 
Surui Clans

- Labyway e representantes das 
6 associações Clânicas

Acompanha 
gestão do programa

Institui Câmaras técnicas 
sobre os temas trabalhados

Implementing 
Institution:

Metareilá of the
Surui

Financial 
Management
of Fund:
FUNBIO
 

Monitora
Indicadores

 sociaoambientais

Articulação Institucional e
Captação de Recursos

Surui define the rules 
and values of the Fund

Legal Agreements

Define normas 
e aprova manuais

Elabora 
prestação de 

contas

Gestão do 
Programa

External and 
Independent Audits

Monitoramento 
sociaoambiental

Acompanha 
dados de gestão

Monitora
Indicadores

 sociaoambientais

Define Melhores práticas

Aprova prestações
de contas

Elabora relatórios técnicos/financeiros

Apóia Articulação Institucional e
Captação de Recursos

Coordena atuação do CD e Câmaras

Realiza monitoramento ina Terra indigena

Governmen
t and NGOs

Orienta Políticas Públicas

Sistematiza e analisa 
Prestações de Contas

Capacitação e 
comunicação

100% 

indigenou
s

Investors’ 
Council  (Surui 

and donors)








